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Technology of Participation (ToP)®
ToP Facilitation Methods (TFM) - Leadership Edition Training
NCHEC – Continuing Education Contact Hours (CECH) Evaluation

PARTICIPANT’S NAME ______________________________CHES/MCHES # _________

How well were the learning objectives of each session of this training met?  
1 - Not Met    2 - Not very well met    3 - Somewhat met    4 - Well met    5 - Very well met 

SESSION NAME:  Focused Conversation Facilitation Method
	
	Engage and facilitate cooperation among stakeholders

	
	Help groups identify, reflect on, and verbally evaluate training needs and programs and the impact of these programs.

	
	Help groups or teams have meaningful conversations in order to develop evaluation and research questions.

	
	Facilitate group discussions to process relevant information and data.

	
	How well did this session meet your learning needs?


SESSION NAME:  Consensus Workshop Facilitation Method
	
	Plan and implement meeting strategies that engage participants in planning.

	
	Design meetings that build and promote collaboration, sharing of diverse concepts and ideas and construct consensus for planning action.

	
	Provide facilitation, guidance, and consultation for meeting development and planning for health professionals and leaders in achievement of their learning and meeting objectives.  

	
	How well did this session meet your learning needs?


SESSION NAME:  Action Planning Facilitation Method
	
	Use assessment, asset inventories, and other data to guide and inform action planning.  This addresses using data/information.

	
	Develop goals and specific actions with realistic outcome measures and identify champion or lead for the work.  This addresses goal and strategy development.

	
	Identify and select a variety of action priorities and strategies/interventions to achieve the planning goals and outcome expectations. This addresses knowing and using various strategies.

	
	Practice an inclusive model for partner or stakeholder engagement

	
	How well did this session meet your learning needs?


	
	Create meeting designs to achieve the desired objectives of the group using proven group processes and best-practice methods. This addresses meeting and learning session design.

	
	Promote engagement and participation through meeting design and facilitation strategies, using reflection and evaluation to gauge meeting effectiveness.  This addresses individual skill building, evaluation of goal achievement, and reflection of meeting achievements.

	
	Plan with meeting partners and stakeholders to design, implement, and evaluate the session outcomes.  This addresses collaboration, partner participation, and feedback and evaluation of both the meeting and the expert assistance.

	
	How well did this session meet your learning needs?


SESSION NAME:  Application and Design (Application and Design practice and discussion occurred in the afternoons as part of and following practice exercises.)
ToP Facilitation Methods - Leadership Edition Evaluation Form Continued

Please rate the overall quality of each session using the scale below:

1 – Very Poor     2 – Poor    3 – Fair     4 – Good     5 – Excellent

	
	Focused Conversation Facilitation Method

	
	Consensus Workshop Facilitation Method

	
	Action Planning Facilitation Method

	
	Application and Design


Please rate each of the three trainers in each of the categories below using this scale:

1 – Very Poor     2 – Poor    3 – Fair     4 – Good     5 - Excellent

	Trainer
	Knowledge of Subject Matter
	Organization/ Clarity of Presentation
	Useful Information
	Trainer / Participant Interaction
	Use of Allotted Time
	Audio / Visual Aids
	Handouts

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Was the facility conducive to learning?

___YES    ____ NO

If no, please indicate the contributing factors.  (check all that apply)

____ Size of room

____ Room set-up

____ Room temperature

____ Acoustics

____ Lighting

Comments ________________________________________________________________________
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________
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